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ABOUT BARINGO

The County is located between longitudes 35 30" and 36 30" East and between latitudes 0 10" and 1 40" 
South. The Equator cuts across the county at the Southern part.

It covers an area of 10,976.4 Km2 (4,238 M2) which is the size of The Gambia or Jamaica. Of the 11,015.3 sq 
km, 165 sq km is service water. Lake Baringo covers an area of 170 sq km, Lake Bogoria 38 sq km while Lake 
Kamnorok covers 1Km2.

Baringo County borders 8 counties namely:- 

• Turkana and Samburu to the North
• Laikipia to the East
• Nakuru and Kericho to the South
• Uasin Gishu to the South West
• Elgeyo Marakwet and West Pokot to the West

BARINGO COUNTY

Our Vision

To be a Peaceful and Prosperous County with a High Quality of Life

Our Mission

To Transform the Lives of our People by Creating a Conducive Environment for Innovative Wealth Creation, 
Provision of Quality Services, Prudent and Sustainable Management of Resources.

H.E. Hon. Benjamin Chesire Cheboi - EGH, EBS 
GOVERNOR BARINGO COUNTY

MARKING AN EVENTFUL DECADE 
OF DEVOLUTION
This is an exciting moment for Kenya as Devolution turns 10 years. 
For Baringo, it is a critical moment of reflection for the 3rd 
administration, our residents and our partners in development as 
we tackle the next 5 years together.

The future of devolution will present moments for choice and 
opportunities to use our past experiences as lessons to shape our 
future and do things differently by aspiring for greater common 
goals.

This booklet provides a snapshot of socioeconomic development progress and general information about 
potential investment areas across all sectors in Baringo.It highlights the key milestones of devolution in the 
last 10 years and bankable opportunities that are investor ready and provide their overview, highlighting 
information that is important to note.
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POPULATION

The 2019 census put Baringo County population at 666,763 people with over 50% being under the 
age of 18. The Census projected to increase to 764,411 in 2025; and 794,793 by 2027 using 
intercensal population growth rate for the county. 

ECONOMY

Baringo has various Agro Ecological Zones which demarcate the county into  four main livelihood 
zones with pastoralism being the most significant production system (62%), followed by 
agro-pastoralism (14%), Fishing (8%). Mixed farming livelihood involves about 16% of 
population.(FMHB 2018)
Baringo is centrally placed and presents access to huge market for goods and services given a 
population of approximately 853, 515 people; and over 10 million people in the 8 immediate 
surrounding counties (2019 Census).

The County Headquarters, Kabarnet is only one and a half hours away from Moi International 
Airport, Eldoret, which is about 60 miles away. It still has huge tracts of land suitable for various 
investments and it is well connected by A104, B4, C51, and B54 between its major towns as well as 
to other urban markets within the region.

SECTOR MILESTONES 

The County is endowed with all agro ecological zones and its produce include maize, cut flowers, 
groundnuts, coffee, fruits (mango, paw paws, water melons, passions, bananas) Aloe, cotton, 
coffee, pyrethrum, onions,  etc. All these are not fully tapped and present potential for investment.

AGRICULTURE

LIFESTOCK
TOURISM

ENERGY

MINING

MAIN ECONOMIC ACTIVITIES 
IN BARINGO 

1. AGRICULTURE AND LIVESTOCK



Best 
of the World

a.)The Baringo Coffee Story 

BARINGO COUNTY COFFEE PRODUCTION 
AREA PRODUCTION 

(MT) VALUE (Kshs) 
2013 2023 2013 2023 2013 2023 

896 
       
3,105  19712 

    
86,940  

       
8,870,400  45,000,000 

 

The Baringo county government developed a concrete 
road map in 2015 for the revival of the coffee sub-sector 
which local farmers had abandoned due to fluctuation in 
market prices, lack of access to affordable farm inputs 
such as seedlings, fertilizers and chemicals, a problem 
that made producers protest by cutting down the coffee 
bushes.
The roadmap culminated in the establishment of a Sh100 
million Baringo Cha Coffee mill in Katimok, Baringo North 
Sub County, which started running from June 2020.  The 
feat was achieved through collaboration between the 
National Government and the County Government of 
Baringo which facilitated the signing of a Memorandum of 
Understanding with a Korean Investor, Rev Cha Bo Yong 
towards the construction of the ultra-modern coffee mill 
two lines that can mill both parchment and mbuni beans. 

The machine has a lab, warehouse and information 
Centre to boost farmers’ income through value 
addition.The factory has a milling capacity of 1.0 tons per 
hour has reduce the cost of milling services, 
transportation costs and sometimes short-changing of 
grades in mills far away from the farmers.  

Buoyed by the commissioning of the first ever coffee mill in 
the region, farmers in Baringo are intensifying their 
venture in coffee farming. From increased activity in the 
value chain, farmers earned 45M from sale of 80 tonnes 
through direct market in 2023. Farmers who sold their 
coffee through direct coffee market in S. Korea received 
promptly their payment of KES 25M. Earning the current 
price of Shs 565 per kilo of Coffee up from Shs 280 in 
2013, farmers can now afford to educate their children 
and enjoy a decent life with the proceeds from their coffee 
produce.

To further support consolidate and expand the gains so 
far made, the county government has intensified planting 
of coffee by providing farmers with subsidized coffee 
seedlings worth KES 30 million in the last 10 years. It has 
supplied farmers with over 100,000 seedlings and 
supported coffee farmer societies with 600 kilos of 
certified seeds to raise seedlings for supply to its 
members. In 2020 alone 30,000 coffee seedlings were 
supplied to our farmers in a bid to increase acreage of 
land under coffee from 700 hectares in 2013 to 3,000 
hectares by the year 2022.

The cash crop mostly grown in rural areas is considered 
organic by default because majority of farmers still use 
compost manure instead of using inorganic fertilizers. This 
gives Baringo Coffee a unique taste and therefore a 
competitive edge.

BARINGO COFFEE

 DifferenceTASTE THE
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  ITEM

Sahiwal bulls

Galla Bucks

Dorper sheep

AMOUNT(KSH)

30,000,000

25,000,000

8,000,000

Baringo County has established a Shs 300 Million Milk Processing Plant in Eldama Ravine milk which 
will be an incentive to the farmers to produce more as the price is bound to go up.  This initiative is 
implemented through Baringo Agricultural Marketing Services Cooperative Society Limited 
(BAMSCOS), a Cooperative Union which was registered on 28th March 2012 with a primary 
membership of 22  Dairy Co-operative societies in Baringo County. 

MILK PRODUCTION

17,520,000 Litres

27,375 000 Litres

50,000,000 Litres

2013

2023

2033
(Projected)

The county has implemented a number of strategies to enhance milk production including investing 
Shs 15 Million in the promotion of the use of Artificial Insemination to improve Dairy Cow breeds, 
supporting dairy farmers on the enhancement of feed availability and training them on the new 
technologies.  This also has included the enhancing of livestock disease management.

In developing the meat value chain, the County 
Government has invested over Shs 60 Million in breed 
upgrade programme to introduce highly productive meat 
variety livestock for the meat industry

The County has invested in a Shs 200 million Export 
Abattoir at Maoi in Baringo South (90% complete), and 
National and local market slaughterhouses in the 
pastoralist areas of Barwesa, Loruk and Ngendalel. Going 
forward, the County will disallow the transportation of live 
animals to fully utilize the value addition infrastructure 
which include a Leather Tannery in Mogotio.

Shs. 200 million Export Abattoir at Maoi in Baringo 
South (90% Complete)

c) The Milk Value Chain

b) Meat Value Chain
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GRAVELLED COUNTY ROADS

1,800 Kms

3,300 Kms,

2013

2023

Baringo County Government has invested heavily on opening and improving access to productive regions as well as 
urban areas through the paving of town roads across the County to improve the business environment. So far, over 10 
Kms of earth roads in Baringo towns have been upgraded to bitumen standards since 2013.

A lot of effort and resources have been put on beating Baringo’s rugged terrain, to extend earth and gravelled roads 
from 1,800 Kms in 2013 to the current 3,300 Kms, with many more roads expected to be gravelled after the county 
acquired 40 road machinery including dozer, motor graders, rollers, tippers, backhoe and excavators. These machines 
have greatly reduced the time and cost of construction as well as maintenance of the County road network.

ANNUAL POTENTIAL           -        HONEY 10,000METRIC TONNES

BEES WAX 1,000 METRIC ANNUALLY.

CURRENT PRODUCTION      -        LESS THAN 10% OF ITS POTENTIAL.

HONEY PRODUCTION        -            2013 - 500MT - 2023 883MT

This has seen the processing and marketing of high quality honey in food grade packaging and handling containers 
being used compared to the past where recycle bottles of alcohol and paints were used. Honey prices have registered 
marked improvement due to value addition; honey sold now is selling semi and refined honey compared to raw 
harvested honey.

Investment by the County Government in support of the 
apiculture value chain has seen the increase of honey 
production over the years from average of 500 MT to 882 
MT. With improved honey produces and marketers’ 
capacity being improved, proper harvesting techniques 
and handling have been adopted.

Beekeeping has traditionally been 
practiced in the county over a long time and 
has been inherited over several 
generations by the communities. The 
county is currently leading in honey 
production nationally but it has the 
potential to help Kenya rival world leading 
honey producing countries like Ethiopia and 
Israe

lHoney production volume within record is 882 Metric 
Tonnes valued at KES 350 million ((livestock production 
validated statistics 2022) and beeswax of 162.596 MT. 
Not all honey produced is recorded and therefore these 
statistics could be below the actual production. If the 
potential is increased to 40%,( currently the county honey 
production is at 10%) bee keepers and other value chain 
actors will fetch an estimated annual income of USD 9 
Million (over Shs 1.2 Billion).

                      

d) Baringo Honey
- 100% Natural -

2. ROAD INFRASTRUCTURE 
– IMPROVING ACCESS, BUSINESS 
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In the last decade, the County Government has invested heavily in EDCE infrastructure. Over 818 Permanent class 
rooms have constructed and more  will be completed by the end of 2023/24 FY. This is an achievement of 71% of 
having at least one modern classroom in the 1153 ECDE centers in the County. Upon attainment of the target, the 
County will embark on phase two with an intention of attaining two classrooms per centre.  

In the Vocational training section, 9 new VTCs were constructed and rehabilitation of the 13 existing institutions. The 
county invested over Kshs 25 in acquisition of modern tools and equipment and will continue in the same path going 
forward. To boost uptake of courses in VTCs, bursaries are available to all trainees in the county which covers 60% 
of the tuition fee. Enrollment increased from 526 trainees in 2013 to 1379 in 2023. The aim is to enroll over 5,000 
trainees by 2028. 

Going forward, we have started making at least on VTC to be a centre of excellence in one trade area in every sub 
county. Already, centre of excellence in hospitality is coming up at Marigat VTC while Baringo VTC in Kabarnet will 
be centre of excellence in motor vehicle technology. 

The challenge still remains to be high wage bill that limits the county from employing adequate number of 
instructors and also to sufficiently remunerate the ECDE teachers whose number stands at 1617 as at July 2023 
among the highest teaching force per county in the country at large.

                      

- The county is endowed with numerous natural attractions, among them the internationally acclaimed Lakes 
Baringo and Bogoria which are Ramsar Sites; it has gushing rivers, hills and valleys, small to large wild life, cold to hot 
springs, small to large birds. It has gorges and waterfalls, caves and rich fossil deposits. Its natural forests are 
beautiful. Owing to this, the county is a current candidate for the Global Geopark status.  Currently Baringo County 
Government in partnership with UNESCO and KNATCOM are carrying out analysis of 15 Geosites for gazettement in 
its quest to be declared a UNESCO GLOBAL GEOPARK. This will Make Baringo County Geosites the first ones of its 
kind and only ones in Kenya; if granted the Global Geoparks Charter, Kenya will become the third host of Geosites in 
Africa after Morocco and Tanzania

- We pride ourselves in rich culture of our Tugen, pokot, Ill Chamus, Turkana and Kikuyu Communities.

- Baringo has a few world class tourists resort/lodges e.g. Lake Bogoria Spa Resort, Soi Safari Lodge, Island Camp, 
Samatian Camp, Tumbili Resort, Kibelion Hotel, Sobak, Lomanira Splendour etc.

ENROLLMENT  
526 trainees in 2013 

to 1379 in 2023

TARGET 
5,000 Trainees 

by 2028

818 Permanent 
ECDE Class Rooms 

Constructed

July 2023 - 1617
 ECDE Teacher 

- The county's over six forests are a sight to behold, with some of the tallest trees in the East African Region. They are 
catchment for birds.

BARINGO COUNTY GOVERNMENT developed regulations “Baringo County Community Wildlife Conservancies Fund 
2014" that governs disbursements of grants to existing community conservancies within the County. It has enabled 
the community conservancies which have risen from the initial Two (2) to Current Fourteen (14) across the Six Sub 
Counties to organize themselves under the umbrella of Baringo County Community Association, attracting 
partnership support from the European Union (EU) and United Nation Development Programs (UNDP). These efforts 
are grounded on the Wildlife Conservation and management Act (2013) which provides a robust legislative basis for 
the provision of conditional rights to communities to manage wildlife and to benefit from its management by offering 
legal guideline for formation of a conservancy.

3. EARLY CHILDHOOD DEVELOPMENT EDUCATION, 
VOCATIONAL TRAINING AND LIBRARY SERVICES 

4.TOURISM & WILDLIFE



The programme provides appropriate incentives and conditions for rural people to invest their time, money and 
effort in conservation of wildlife and wild habitat. Through active management of wildlife in a sustainable way, 
benefits are now being generated for communities. This contribute to improving rural livelihoods by providing 
economic incentives and enabling land holders management authority to take key decisions regarding the use of 
wildlife and to earn direct income from flora and fauna found within their localities. 
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CONSEVANCIES

2

14,

2013

2023

The Alure of Tiaty Hills in 
East Baringo

Baringo County is a water scarce county with a big 
percentage of the populace depending on ground 
water abstraction for their domestic and livestock 
water demand. However significant strides towards 
addressing the challenge of providing clean and safe 
drinking water for domestic use, livestock and 
irrigation purposes have been made since the onset 
of devolution in 2013. 
So far, 317 boreholes have been sunk and fully 
equipped by the County Government which has 
increased the number of boreholes from 154 to the 
current 471. More than 32 masonry water storage 
tanks of various capacities have been constructed 
Countywide including several pipeline extensions 
enabling the residents to access safe water within a 
short distance. 

Additionally, about 60 water pans of average 
capacity 12000m3 have been constructed since the 
onset of devolution in 2013. These water pans 
currently harvest water, store and enable people to 
provide water to their livestock including conducting 
kitchen gardening or minor irrigation in their 
households. Several springs and intakes have also 
been constructed and pipelines extended to reach 
the users for domestic, livestock and irrigation 
purposes. 
Baringo County Government has also invested in the 
purchase of a drilling rig system. The machines are a 
set of 3 which includes a Rig, Support Truck and a Test 
Pumping Unit. As at now the machines have been 
used to drill an additional 51boreholes and 
rehabilitated 52 existing boreholes. 

Before 2013, the water access coverage in Baringo County was below 35%. The Census Survey of 2019 had put Baringo 
County water access to safe drinking water at 39%. By allocating substantial budgetary resources to the Department,  
Baringo County Government through the leadership of H.E Governor Cheboi targets at pushing the water access to an 
average of 52% by the close of year 2027. 

To improve food security especially in the face of climate change, the County Government has engineered a paradigm 
shift towards irrigated agriculture which guarantees stable agricultural productivity, as opposed to depending on the 
rains for farming activities.
In 2013 there were only 6 functioning Irrigation schemes with 2800ha (6900acres) under active crop production. As at 
2023 we have 26 functional irrigation schemes with a productive 10,993 acres.  The County Government has a target 
of raising it to 50,000 acres in the next 10 years against a County potential of 150,000 acres.

5. WATER, SANITATION AND IRRIGATION

BOREHOLES

2013

2023

      154 Boreholes

      471 Boreholes

2013

2023

      6 with 2800 acres

   26 with 10,993 acres

New Boreholes 317

IRRIGATION SCHEMES
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Against a backdrop of administrative units that had few to no healthcare facilities at the onset of Devolution in 2013, 
the County Government implemented a targeted approach to improve the accessibility and availability of these 
essential public facilities at a more local level, to conveniently serve a larger portion of the population. 
In 2013 Baringo County had 172 public facilities where 67 facilities have been constructed and are operational; Tiaty 
East and Tiaty West Sub Counties doubled the number of facilities while Marigat Sub County had 20 additional 
facilities.
The most notable change occurred at Level 2 facilities, with the number increasing from 207 in 2013 to 239 in 2023. 
This represents a growth of 32 facilities or approximately 15.46%. The rise in Level 2 facilities indicates a deliberate 
effort to enhance and expand basic public services at this level over the given time frame. Level 2 facilities likely 
cater to more localized needs and have seen improvements or new establishments to address the demands of the 
population.

2013 – 172 Health Facilities
2023 – 2379 Health Facilities

BASIC INDICATORS  2014                           2022

Pregnant women attending ANC who 
received combined  iron/folate supplements

41.7                   62.7

10.1                      5

95.1                   50.3

5.2                     6.8

Antenatal care, 4+ visits (%)

Proportion of births attended by skilled
 health personnel (%)

Facility based neonatal death rate 
(per 1000 live births) (%)

Facility Maternal Mortality Ratio
New born with low birth weight  (<2500g)

Immunization coverage of under 1 
receiving Pneumococal3 (%)

Immunization coverage of under 1 year 
receiving BCG (%)

Immunization coverage of under 1 year
 receiving DPT/Hep+HiB3 (%)

Infants less than 6 months old on Exclusive 
Breastfeeding (%

Children under one year who are fully 
immunized (%)

Road traffic injuries (facility) per 1000 OPD visits

Total Deliveries (no)

Total New + Revisit 1,089,723                     1,572,653

10,875                      14,781

1.6                       2.2

58.6                       85

18.7                       77.1

62.6                      83.5

69.3                     85.6

27.7                   37.9

32.1                   75.4

6.HEALTH SERVICES IN BARINGO
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- Towards properly guiding and controlling development across all sectors of the economy, the County 
Government of Baringo has an approved GIS based County Spatial Plan covering its entire estimated 
11,015.3 Km2. The CSP which is a constitutional deliverable provided for in section 110 (1) of the County 
Government Act and is a major component of the Country Integrated Development Plan,  provides a 
framework for a planned and coordinated sustainable use of resources to achieve Vision 2030 development 
goal of improving the equitable livelihoods for people across Baringo.
                      To zone various land uses and guide provision of social and physical infrastructure services, housing, 
commercial, industrial and other services within Kabarnet Municipality, a GIS based ten-year Integrated 
Urban development Plan (2019-2029) is in place.

Baringo County is extremely susceptible to the impacts of a changing climate because most livelihoods and 
economic activities are reliant on climate-sensitive natural resources. Droughts, floods, rising water levels in 
lakes, extreme weather events and rising temperatures in particular have had devastating consequences on 
the environment, society and economy. 

The County has therefore rallied all stakeholders to invest in and play active roles in climate change 
mitigation and adaptation interventions for the last 10 years.
It has provided leadership through formulation of Policies and legislations including the Baringo County 
Climate change Policy, 2021, Baringo County Climate change Act, 2022 and Baringo County Climate Change 
Regulation 2023, developed the County climate change action plan 2022-2027 as well as the Baringo 
County Forest Bill which is at the drafting stage. The developed County Participatory Climate Change 
Vulnerability Risk Assessment (PCRA) report is helping the County administration in making evidence based 
decisions regarding climate change issues.

Among other strategies, the County Government has spearheaded the formation and inauguration of Ward 
Climate Change Committees, County Steering Committee and County Technical Planning Committee to 
oversee the implementation of the climate change Act in the County. This has been complemented by Climate 
change sensitization and awareness campaigns particularly in disaster risk areas within the County, 
implementation of soil and water conservation measures like soil erosion control and gulley control and 
rehabilitation, spring, wetland protection and catchment protection Restoration and re-vegetation of bare 
and degraded areas as well as the promotion of the use of renewable energy.
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COUNTY GOVERNMENT OF BARINGO in the financial year 2016/2017 acquired and fully operationalized 
electronic revenue management system which has automated collections and helped in securing consistent 
growth in own-source revenue. This revenue growth pattern is also attributable to strengthened internal 
control systems, and the conducive business environment that the County Government continues to create, 
including upgrade of markets and sales yards; provision street lighting and construction of road 
infrastructure in major towns, as well are rural areas to ease access and spur productivity.

SOCIAL INVESTMENTS

HEALTH SECTOR

- Upgrading and
   Equipping of Health
   Facilities

   SOCIO -CULTURAL

- Upgrading 2 Stadia
- Establishment Of 1
   Amphitheatre
- Establishement Of 2 
   HighAltitude Trainig 
   Centers EDUCATION SECTOR

- Establishment & 
   Equippingof Learning 
   Institution TVETS,
   VCT’S, ECDE’S

7. LANDS, HOUSING AND URBAN
 MANAGEMENT  

8. ENVIRONMENT CONSERVATION AND 
CLIMATE CHANGE RESILIENCE  

9. FINANCE AND ECONOMIC
 PLANNING  

 SOCIAL INVESTMENT OPPORTUNITIES

WHERE TO INVEST
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The area under coffee production in Baringo increased from 2300 hectares in 2018 to 3200 hectares in 
2022.The increase is attributed to strategies to promote coffee cultivation including distribution of highly 
subsidized seedlings and farm input as well has enhanced extension services by the County Government. 

It is further incentivised by the construction and operationalization of a Coffee Mill and the ready market for 
Baringo Coffee in Korea. The Coffee sub-sector therefore presents investment opportunities along the entire 
value chain.

Fruits produced in Baringo are known to have high Brix content because of its diverse agro ecological zones 
and favourable weather conditions hence the viability of the investment. The viability is enhanced by the 
county government support to farmers through an affruitation programme to expand the acreages under 
Assorted fruits mainly Mangoes, Avocado, Macadamia, Pawpaw amongst others.

(I)  DEVELOPMENT OF COFFEE VALUE CHAIN

(II)  ESTABLISHMENT OF A FRUIT PROCESSING PLANT

Feasibility 
study status  

Current productivity 
Level and potential   

Prospective 
Markets 

ROI County 
Government 
Incentive 

Done 

 

86,940 Metric Tonnes,  
There is high potential for 
increased production 
levels 

Local, 
Regional & 
International 
Market 

High Land rate 
waivers 

86,940Metric Tonnes

INVESTOR-READY OPPORTUNITIES IN
 AGRO-PROCESSING 

Feasibility study 
status  

Current productivity 
Level and potential   

Prospective 
Markets 

ROI County 
Government 
Incentive 

An existing 
feasibility Study 
by the Kenya 
Wine Agencies 
Limited (KWAL) 

1800 Ha of land under 
fruits and is expected to 
increase with the 
government 
affruatation support 
programme   

Local, 
Regional & 
International 
markets 

High Land rate 
waivers 

 

The county government is at the completion stage of an international standard abattoir which will be 
operationalized through a PPP arrangement. The County is endowed with a large number of livestock which 
assures sustainability of the abattoir in the short and long run.

(III)  OPERATIONALIZATION OF AN EXPORT ABATTOIR

Feasibility study status  Current 
productivity Level 
and potential   

Prospective 
Markets 

ROI County 
Government 
Incentive 

The Feasibility was 
carried out prior to the 
commencement of the 
project 

High number of 
large and small 
livestock and 
potential for 
increase exist 

Local, 
Regional & 
International 
markets 

High Tax rebates, 
land rate waiver   
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LAKE BOGORIA
FEEL THE 

experience
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The county government is at the completion stage of a milk processing plant which will be operationalized 
through a PPP arrangement. The dairy farmers who have been organized into a vibrant umbrella 
co-operative society are already producing large volumes of milk capable of sustaining the processing plant. 
Potential exist for higher production.

(IV)  EQUIPPING & OPERATIONALIZATION OF A MILK PROCESSING PLANT

Feasibility study 
status  

Current 
productivity 
Level and 
potential   

Prospective Markets ROI County 
Government 
Incentive 

The Feasibility 
study was 
carried out prior 
to the 
commencement 
of the project 

Currently, the 
county records 
High volumes of 
milk and there is 
potential to 
increase   

Local and Regional 
market, especially the 
main towns of 
Nakuru, Nairobi, 
Eldoret amongst 
others where 
population is high 

High Tax rebates, land 
rate waiver   

 

 

Baringo county is known for its good quality and high-volume honey which is mainly produced in the lowlands. 
At the moment, this honey is sold in raw or semi-processed form. The county aspires to develop the honey 
value by engaging investors on a PPP arrangement to establish a honey processing plant

(V)  ESTABLISHMENT OF A HONEY REFINERY PLANT

The County commenced the establishment of a Tannery which is still in- complete. It needs an investor to 
complete and put it in operation.  The tannery sustainability is assured as it will source its raw materials from 
the County Export Abattoir and the numerous slaughter houses.

(VI)  COMPLETION AND OPERATIONALIZATION OF A TANNERY

Feasibility study 
status  

Current 
productivity 
Level and 
potential   

Prospective Markets ROI County 
Government 
Incentive 

Feasibility study 
already carried 
out 

The current 
honey 
production  

Local, Regional & 
International markets 

High Tax rebates, land 
rate waiver   

 

Feasibility 
study status  

Current productivity 
Level and potential   

Prospective 
Markets 

ROI County 
Government 
Incentive 

Feasibility 
study already 
carried out. 

Currently the slaughter 
houses sell their hides and 
skins to tanneries outside 
the county 

Local, Regional 
and 
International 
market.  

High Tax rebates, land 
rate waiver   
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Tourism is one of the leading sectors in Baringo County that contribute to the National GDP. This is attributed 
to the unique and attractive Geosite features that have not only promoted tourism but also positioned 
Baringo as the potential first Geopark to be established in Kenya, and the third one in Africa.

The geo-sites include waterfalls, cliffs, Hills & escarpments, gorges, culture and wildlife. Majority of these 
sites are yet to be fully developed thus presenting investment opportunities to the communities in Baringo 
and any other investor interested in leveraging on the Tourism potential in Baringo.

(I) GEOSITES DEVELOPMENT

Geothermal power is the second largest commercial renewable resource after hydro sources in Kenya and 
the Government is committed towards the development of the same. The potential for geothermal 
development in Baringo is immense, with several potential wells having been mapped and are currently 
under development for exploitation in: Silali, L. Bogoria, Paka, L. Baringo, Chepchuk and Korosi

(I) GEOTHERMAL DEVELOPMENT

Feasibility 
study 
status  

Current productivity Level and 
potential   

Prospective 
Markets 

ROI County 
Government 
Incentive 

Done Huge potential in the 
development of Hotel, lodges, 
camping sites and the array of 
services that are required in 
international tourist destinations 
as visitor numbers are projected 
to increase considering the rising 
visitor numbers to the County 
reserves and parks. 

International, 
Regional and 
local markets 

 

High Waiver on land 
rates  
Supportive 
legislative and 
policy 
framework 

 

Feasibility 
study 
status 

Current 
productivity Level 

and potential 

Prospective Markets ROI 
County 

Government 
Incentive 

Done The findings 
indicate that the 
County has the 
potential to 
generate up to 
3000MW, the 
current 
productivity is 
140MW 

 

Electric power generation for 
supply to the national grid.  
 
Direct use options at various 
temperatures e.g. recreation 
and entertainment (spa), 
extraction of chemical 
materials  
for fertilizers, industry, dyeing, 
fish farming 

High Waiver on 
land rates  
Supportive 
legislative 
and policy 
framework 

INVESTMENT OPPORTUNITIES IN
 THE TOURISM SECTOR 

INVESTMENT OPPORTUNITIES IN 
THE ENERGY  SECTOR
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Baringo County is endowed with plenty of sunshine that can be transformed into solar Energy. Currently, the 
county is in the process of establishing an industrial park thus creating an attractive investment opportunity.

(II)  SOLAR ENERGY DEVELOPMENT

The County is currently experiencing massive urbanization as a result of devolution in Kenya. Residents of the 
County Headquarters in Kabarnet and other major towns such as Eldama Ravine, Mogotio, Marigat is facing 
housing challenges. The existing residential and business premises are too old and lack basic amenities

There are also potential investment opportunities in Mining; diatomite, quarrying, 

health, education, water.

I)  DEVELOPMENT OF MODERN HOUSING UNITS AND BUSINESS MALLS 
IN THE COUNTY HEADQUARTERS AND URBAN CENTRES

Feasibility 
study 
status  

Current productivity Level 
and potential   

Prospective Markets ROI County 
Government 
Incentive 

Done The Region receives good 
solar insolation all year 
round  coupled with 
moderate to high 
temperatures. Solar 
insolation is estimated at 4-
6 kWh/m²/day. 

N/B: In Baringo it requires 
only 3 acres to produce 
1Mega watt as opposed to 
the average 7 acres in other 
areas 

 

Electric power 
generation for supply 
to the national grid. 
Direct use options at 
various 
temperatures e.g. 
recreation and 
entertainment (spa), 
extraction of 
chemical materials  
for fertilizers, 
industry, dyeing, fish 
farming 

High Waiver on 
land rates  
Supportive 
legislative 
and policy 
framework 

Feasibility 
study status  

Current productivity 
Level and potential   

Prospective 
Markets 

ROI County 
Government 
Incentive 

Done The existing government 
housing units are 
dilapidated and require 
fresh construction 

Government 
officials 
Business 
Community 
Local investors 

High Waiver on land 
rates  
Supportive 
legislative and 
policy framework 

INVESTMENT OPPORTUNITIES
 IN HOUSING SECTOR
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